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St Andrews Primary School Positive Relationship Policy 

Rationale:  

To ensure that all members of our school community are responsible citizens. To foster a positive 

ethos in our school community, solving problems in a restorative way. 

Our school Community  

Who is our school community?  

Our school community is everyone that is involved in or works with the school. This is pupils, 

parents, staff, visitors to the school. Every member of our school community as a part to play so that 

we can:  

 maintain a happy and co-operative atmosphere  

 encourage an truly caring environment  

 take pride in our school and community 

 be truthful, honest and tolerant and to know the difference between right and wrong  

 work together to celebrate success and overcome problems. 

Our expectations  

Our school community shall:   

 expect high standards of behaviour and conduct  

 encourage and acknowledge good manners 

 respond to one another in a positive manner 

 enhance our pupils self-esteem by highlighting their successes 

 solve our problems using restorative practices 

Celebration of Good Behaviour and Work  

Good behaviour is intimately connected to pupil engagement and achievement. 

Bi Weekly achievement assemblies provide a forum through which good behaviour and work can be 

shared and celebrated. Certificates may be presented. Pupils’ Super hero commendations will be 

read out. Any member of staff can nominate an individual pupil or a group of pupils to receive a 

commendation. This can be for a pleasing performance, an aspect of school life, work or behaviour 

which goes beyond that which is normally expected. Commendations will be displayed in the foyer 

and a post will be added to the pupils Seesaw learning journal.  

The pupil council select a star pupil and award a certificate during the achievement assembly. The 

criteria for the award is: A demonstration of kindness and helpfulness to other pupils in their class or 

the wider school. 

House points are also award by staff to pupils and grps of pupils who exemplify the values of the 

school. P7 House Captains collect the points and announce totals during our achievement 

assemblies. 
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Promoting good behaviour in class  

In order to promote good behaviour in class, teachers will employ a variety of techniques and 

strategies to engage pupils. Differentiated, engaging and stimulating learning experiences are 

proven to lead to better behaviour. Teachers may use, verbal praise, stickers, House Points, notes to 

parents via the learning logs. Teachers will establish class rules and boundaries within their 

classrooms. Circle time and Health and Well being activities helps to have a positive impact on pupil 

behaviour. Circle time allows all children the chance to share their thoughts and concerns in a non-

judgmental and secure environment. Daily emotional check-ins helps staff to gauge pupils’ feelings. 

Knowing what is likely to upset a child can de-escalate problems before they arise. Should problems 

arise all staff have been trained in restorative practices which ensure that pupils are encouraged to 

consider their actions towards one another both emotionally or physically. Staff will support children 

to resolve problems and children will often work with each other to solve the dispute. Every child is 

encouraged to talk to any member of the school team if they have worries. The school team will help 

the child with their worries. 

Procedures for dealing with indiscipline in the classroom / school 

In all cases staff will listen before making judgments, and aim to treat the children fairly and 

appropriately. We shall use restorative questions if appropriate to the situation. Staff will always try 

to de-escalate behaviour. Minor and one-off incidents will usually be dealt with by the class teacher. 

Following a class disruption a member of staff may  

 give a verbal warning  

 move the child to another seat or group  

 give the child time out  

Time out -  An agreement and procedure will be formally agreed between staff and parents. 

Pupils must always inform the teacher that they are leaving the room.  

Repeated minor offences may result in,  

 loss of golden time loss of playtime  

 not being allowed to attend an after school activity  

 staff will also inform the Head Teacher and appropriate sanctions may be set according 

to the pupils age and stage of development 

 repeated minor offences will be recorded in the behaviour log  

In more serious incidents, the Head Teacher/ Principal Teacher (when the HT is off site) will 

immediately be informed. The Head Teacher will inform parents by phone. Formal monitoring of 

behaviour with further meetings to involve psychological services. 

Anti-Bullying  

You can’t expect to like everyone you meet, and that’s okay, but turning that into actions, threats, 

shouting abuse or posting nasty comments is not okay.  

What is bullying?  
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Bullying is when someone deliberately and intentionally hurts, upsets, or has negative power over 

another person or people  

Bullying can be:  

 Verbal—name calling  

 Social—being left out  

 Mental—threats, pressure to conform  

 Physical—assault  

 Material—Stolen possessions / damage  

 Cyber—text, email or social media  

Our aim is to make sure that all children are aware that bullying is wrong and we will not stand for 

bullying. This awareness is a key factor to ensuring that bullying does not take place. Anyone can be 

bullied. A person who is bullied will feel a variety of emotions. We encourage children to TELL 

SOMEONE and don’t keep their emotions bottled up.  

Reporting a bullying incident  

Listen patiently to the child and take it seriously. Give reassurance that the problem will be solved. 

Investigate sensitively and patiently. Remember both the victim and the “bully” need support. Try to 

find out facts. Do something to stop the bullying. 

These are the steps we intend to take as a school in regards to the pupil who has hurt the other 

child/ children:  

All parents of all the children involved in the incident will be informed when an incident is found to 

be bullying  

 Restorative approaches—where the children are encouraged to talk through their problems 

and find a resolution together  

 Verbal reprimand  

 Parental appointment, to discuss the matter in full  

 Letter to parents—copy kept in pupil’s file  

 Mediation—between all parties  

 Written consequence  

 Detention—break time or lunchtime  

 Removal of privileges / Golden Time  

 Police involvement 

 Final warning  

 Exclusion.  

Depending on the nature of the report a number of these steps can be skipped and pupils can 

ultimately be excluded if the nature of the incident merits this course of action.  

The victim and the pupil who was found to be hurting the other child may both require support. This 

may be done in a number of ways: 
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 Discussion with parents  

 Support from staff, with individual planning  

 Support from Mrs Hancock —Support for Learning Teacher  

 Solution Focused meeting to bring support for the child through outside agencies  

 Whole class focused support on friendships, feelings and conflict  

 Whole class Circle Time / PSE support 

Procedures for dealing with indiscipline in the playground 

In all cases staff will listen before making judgments, and aim to treat the children fairly and 

appropriately. We shall use restorative questions if appropriate to the situation. Staff will always try 

to de-escalate behaviour.  

Children are supervised in the playground by non-teaching staff.  

Playground rules:  

 Be kind and respect all members of our school community  

 Listen and do what the playground supervisors ask. They are there to help us and keep us 

safe.  

 Use good words  

 Be friendly making sure no one is left out.  

 Observe the out of bound rules.  

If you break the rules, you may be asked to come into school and site outside the staffroom. 

Playground Supervisors will inform the class teacher. The class teacher may contact the parents to 

discuss the matter. If the child is in repeatedly the head teacher will call a meeting with child's 

parents. If the offense is serious or continues the head teacher will request a meeting with parents. 

It’s important to remember that fall-outs and disagreements are a normal part of life… we can’t 

get on with everyone all of the time. 

Restorative Practice 

What is it?  

This is a way of making things better between people. The helper is neutral and helps all sides talk 

through what has happened, and helps them find a way forward that they are both happy with.  

How does it work? 

 The helper checks that the people involved want to find a way forward, then invites them to come 

and talk about it. They go somewhere quiet and away from other people so it is more private, and 

everyone feels safe.  

 

The helper goes over the “ground rules” and checks that they still want to go ahead. The helper asks 

each person in turn to say what happened. They may need to check what people mean, but don’t 

say what they think about what they are hearing, even if they think it was wrong. The helper asks 

them each what they thought and felt when that happened. The helper can also ask them who else 

was affected by what happened, and how they were feeling.  
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Next the helper asks them what they are feeling and thinking now that they have heard what the 

other person/ people said. 

 

The helper can sum up what has been said, and mention things that sounded, important in moving 

things forward, checking that this is what the people meant. 

 

 The helper asks them all in turn what they think they could do to help put things right and stop it 

happening again. 

 

The helper asks them all in turn what they think they could do to help put things right and stop it 

happening again.  

 

The helper asks them all in turn if they are happy with what has been suggested and if they think 

they can do it (they might want some help or need something else to happen as well).  

 

Then the helper asks them to come back and say how they have got on in a few days’ time. That can 

be a similar conversation with a chance to make a new plan if necessary.  

 

A restorative conversation will have a number of phases:  

 Welcome  

 Explore  

 Reframe  

 Possibilities  

 Goals– the what?  

 Strategies—the how?  

 Contract  

 Review / Closure  

 Next Steps.  

Restorative Practice Script for Helpers  

You do not need to use the exact words the meaning and the tone is the important thing. 

Introduce yourself and your role:  

My job is to help your sort this out and find a way forward that you’re all happy with. Let’s go and 

talk it through at the … (place)” 

 

Go over the ground-rules: 

 “There are a few rules we will all follow: First everyone will get a chance to speak, and we don’t 

interrupt—Ok? I will listen to each of you but I won’t take sides. The purpose of this is to find a way 

forward that you’re all happy with” 

 

Hearing the stories:  

To the first person— “Can you tell me what happened?” “And what were you thinking when that 

happened?” “And what were you feeling at that time?” “Who else was affected by what happened 
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and what do you think they thought and felt?” Ask the second person and anyone else involved the 

same questions. 

 

Reflecting on the stories: 

 To the first person—”Now you’ve heard what… (name), said, what is that making your think? … and 

what are you feeling now?” Ask the second person the same questions. 

 

Reframing/Summing up:  

Say, “ So what I’m hearing is…” especially including anything that sounded like things could move on. 

Check this is what they were meaning.  

 

Working out the plan:  

Ask them together- “Now, what do you think you could do to make things better?” (wait and let 

each person speak) “Is there anything else that needs to happen?” (wait) “Are you all happy with 

that?”  

 

Arrange a review:  

“That sounds like a good plan. Let’s see how it works out—can you all come and tell me how it’s 

going in a couple of days’ time? - what about (say which day and when)?” 

 

Exclusion  

On very rare occasions a pupils behaviour may be so extreme and unacceptable that the Head 

Teacher may exclude a pupil when: 'to allow the pupil to continue his/her attendance at the school 

would be likely to be seriously detrimental to order and discipline in the school or the well-being of 

other pupils.’ It could be that he/she has been involved in several incidents over a period of time and 

despite everyone’s efforts, behaviour has not improved. It can also mean that he or she has been 

involved in only one incident. The head teacher feels that it is so serious that your child has to be 

excluded to maintain good order and discipline in the school. The head teacher may exclude a pupil 

because, ‘the parent of the pupil refuses or fails to comply, or to allow the pupil to comply, with the 

rules, regulations, or disciplinary procedures of the school.’ This type of exclusion does not happen 

very often. If excluded the authority must make arrangements for the child’s on going educational 

needs. A multi—agency meeting will be called and a Childs plan may be created to support the child 

to return to school. 

 


