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St Andrews Parent Council (StAPC) – Minutes of 19-9-17
[bookmark: _GoBack]Present:
GB - Gaby Barnaby (Chair), LB - Lou Brewer (Minutes), MT - Mark Taylor (Head Teacher), ID - Ingrid Drever (Teacher Representative), KF – Karen Foubister (Parent Representative), GS - Gwen Simpson (Parent Representative), VG - Vicky Gibson (Parent Representative), Fiona Holmes (Parent Representative), NC - Norman Craigie (Councillor), AD - Andrew Drever (Councillor), SS - Steve Sankey (Councillor).
GB welcomed everyone along to the meeting.
1. Apologies 
Apologies were given by Erika Shearer and Emma Thomson.

2. Approval of minutes from previous meeting
Minutes of the meeting held on 31st May 2017 were approved by those present to be an accurate account of the meeting.

3. Feedback from End of Year Gathering held on 14th June 2017
Thanks were given to Jenny Keldie, Douglas Montgomery the Pupil Council and teachers for supporting this event. Thanks also went to Deerness Distillery for donating a special prize.
MT noted that it was the participation of the children that made this event special.  All present who had attended the event felt that there was a lovely, informal feel to the evening and there was a good turnout.
It generated a list of names of people willing to volunteer to help with specific tasks such as fundraising and gardening which GB has collated and will use to organise help. 
ACTION: GB

4. Matters Arising from minutes of previous meeting
There will be a Cyber Safety talk on the 3rd October 2017 between 7-9pm. This event will be open to all members of the wider community. Helping children and teenagers to stay safe online is an issue facing many parents. This session will be primarily aimed at parents of primary school aged children but a question and answer session will be open for any queries. Wide publicity will hopefully ensure a good turnout. MT will speak to the Head Teacher of the Burray and Hope Primary Schools to ask her to encourage their parents to attend. Advertising of the event will be put onto Facebook, the Holm News and posters will go up in the Holm Hall and Deerness Shop.
ACTION: MT, GB, PR, AD, SS, NC

5. Extra-Curricular Activities
Football – at a recent OYDG Football Meeting it was noted that there will be an increase in price for hire of the hall at the Pickaquoy. Also, that some new rules are being incorporated – these were considered by GB to be uncontroversial.

Sports Glasses will now be compulsory in place of regular glasses for children playing football. These glasses cost around £90. This safety initiative is supported by Clarkes Opticians, who may subsidise purchase price by £20. 
It was considered that wearing these safety glasses in place of regular glasses would also protect children who were playing other sports such as netball and their use should also be encouraged for active play in the playground. It was felt that a fund could be established by the school to help parents to meet the cost of these. GB and LB will investigate applying to charities to apply for funds.

The school also supports a range of other extra-curricular activities, both within school time and out with school hours, such as Chess Club, Hand work, Rugby and Netball. Even when activities occur off the school site, then it comes under the auspices of the school for Indemnity Insurance purposes, so it is imperative that welfare standards are maintained. The school must ensure that each coach or activity facilitator has medical and contact details for all children participating, so that parents can be contacted in an emergency. To ensure welfare standards are met all coaches are encouraged to have a PVG check and to undertake First Aid Training.
SS noted that the Hope and Burray schools have adopted the procedural processes of St. Andrews School around extra-curricular activities.
ACTION: MT, GB, LB

6. Parent Council Constitution
This constitution needs to be reviewed. All present to read through to discuss at the next meeting. The present constitution is based on a template from the Scottish Government. 
GB felt that the constitution was being adhered to although she noted that she has been the only signatory on the cheque book but hoped this would change if a Treasurer is appointed to the Parent Council.
ACTION: All present.

















7. School Update – Mr Taylor
Head Teacher’s Update 19th September 2017 
 
New School Year Staff and pupils have settled in well to the new school year.  Staff have worked hard to ensure a positive start to all our pupils.  Primary 1 has settled in nicely and it is lovely to welcome the new faces into the Nursery. The school also gives a warm welcome to our new families that have joined us since last session. The role now stands at 216 pupils. P1-7: 179 
 
Staffing PE: Lucy Clements/ Aly Kemp P2 Probationer teacher: Miss Ingrid Drever Elaine Pottinger off sick till the end of term. Mary Cowieson to cover 2 whole days and 3 mornings a week. 
 
Parents Evenings There will be a parents evening on Tuesday the 10th and Wednesday the 11th of October.  
 
Science Festival Week Already we have had a very successful science week with an interesting variety of activities and workshops from P1-P7. The range of activities included: Atoms to molecules, Polar extremes, Beginners Calligraphy, Fit lab, Paper folding workshop and Ethical Hacking. 
 
Fischy music Workshops and Concert As part of our HWB curriculum we had a fantastic day with musicians from a group called Fischy Music. They taught a range of fun action songs that help develop self-awareness and emotional resilience. As part of visit each class teacher has access to online resources. 
 
Youth Music Initiative 2017- 18 • Extra Music: Band and Choir and Guitar & Percussion 
 
Pupil Council & House Captains Pupil Council and House Captains have been selected and ready to carry out their duties. 
 
JRSOs Our new JRSOs are just about to start their duties and prepare to lead a ‘Be Safe Be Seen’ assembly before the October break. High visibility vests will be handed out to all children after the October break. 
 
Achievement Assemblies There are a few changes to assemblies this session. We will have one assembly a week which will take place after lunch on Fridays. They will alternate between Class, Achievement and House Challenge assemblies. 
 
After School Clubs Netball (Thursday & Friday After school) Football (Thursday after school at the Picky)) Rugby (Weekends Ray Knox) P4-7 Girls Rugby Training (Monday after school) 
 
St Andrews’ Capital Building Project Progress for new build on track (With work starting August next session) Car park extension complete and making a difference 
Head Teacher’s Update 19th September 2017 
 
 
Harvest Thanks Giving Service on Friday the 6th of October we will hold a Harvest Thanks Giving Assembly at School starting at 2.30. We are hoping the Rev Wilma Johnston will lead the service. TBC. We would like to Support a charity. This is still to be decided. 
 
IT Equipment • Additional 10 full size ipads and 8 new laptops have been added to the schools’ stock (OIC capital replacement programme) 
 
National Improvement Priorities • Improvement in attainment, particularly in literacy and numeracy • Closing the attainment gap between the most and least disadvantaged children • Improvement in children’s and young people’s health and wellbeing • Improvement in employability skills and sustained positive destinations 
 
School Improvement Priorities 2017 / 2018 • QI – 1.1 – Self-Evaluation for Self-improvement – Analysis and evaluation of data Engage regularly in moderation activities across Literacy and Numeracy using Education Scotland Curriculum Benchmarks to develop agreed standards and expectations 
 
• QI – 2.2 Curriculum & Learning, Teaching  & Assessment - Development of the Curriculum and learning pathways -  o Review our current school curriculum and learning pathways using HGIOS 4 and HGIOELCC (Update and develop our curricular planning tool) to Develop innovative teaching approaches to mental maths and numeracy across the school using research and techniques from, Jo Boaler, Sherry Parrish, Linda Keith and Northern Alliance maths grp) o Development of Early Literacy: Early identification and assessment of Emergent literacy skills in P1 (Northern Alliance  initiative) and Literacy through play initiative with Linda Keith) to Develop a whole school programme for the development of French skills across the curriculum   
 
• QI – 1.5– Management of Resources and the environment for Learning – Continue to plan and prepare for new school extension and Early Years provision 
 
Continue and maintain previous year’s priorities 
• QI – 2.3 – Learning, Teaching and Assessment – AifL – Development and Implementation of Learning Journeys for all pupils. • QI – 2.2 Curriculum – Develop a whole school programme for the development of HWB across the curriculum (Introduction of new HWB programme and resource) which has a clear approach to the tracking and monitoring of skills at for each theme. • QI – 2.4 Personalised Support -  Continue (Year 4) to develop staged intervention procedures. Procedures will be developed to enable pupils to be involved setting and reviewing targets which are accessible by the child.





8. Fundraising
The school fundraising calendar is currently
TERM 1 – Parents evening (2 evenings from 1630 – 1900) Bake sale donations and jamboree gifts to be sought. Possibly too late for Scholastic Book stall this time, but to be investigated for next parents evening as considered to be beneficial to the school.
TERM 2 – School Disco (sometime in November or December – date TBC) GB will put out email. School photos – every 2nd year, so not due this year. MT will arrange class photos soon. Discussion as to when to take school photos as this is a busy term. Felt that parents enjoy getting photos at this time of year to give as gifts to wider family. 
TERM 3 – Easter Show and Raffles
LB proposed hosting a Mother’s Day and Father’s Day stall. These were successful fundraisers in another school that her children attended. Parents purchase small, inexpensive gifts which they donate to the school. The children then attend a stall to buy these to give on Mother’s Day or Father’s Day. Spending is capped at up to £5 per pupil, although gifts can be purchased for as little as 50 pence. Children generally really enjoyed the opportunity to buy a small gift to give at this time.
ACTION: MT, GB, LB

9. Date of Next Meeting
The next Parent Council Meeting will be held at the school on Tuesday 14th November 2017. 

10. AOB
The role of Parent Representatives for each class was discussed. GB has a list of volunteers for most classes except P1 and Nursery.  

The Chair thanked everyone for attending and the meeting closed at 2030. Photographs were then taken of the Parent Council to update the display board.
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